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Posters commended for demonstrating theme of “access and integration”

101 Introduction of point-of-care blood testing for

older ambulance patients with suspected

low-grade infection and dehydration - A quality

Improvement Initiative

Catherine Kelly Donegal HSE West

and North

West

59 Enhancing Access and Service User Experience

A Service Improvement Project for

Physiotherapy Waiting Lists across CHNs in the

South East

Kate Weeks Waterford HSE Dublin

and South

East

50 Carlow Kilkenny ICPOP Rapid Improvement

Event

Philip O'Reilly Kilkenny HSE Dublin

and South

East

58 An Integrated Solution to Increasing Access to

National Specialist Rehab Beds

Claire Convery Dublin HSE Dublin

and South

East

32 Skinnovate Phase 2: Alternatives to Traditional

OPD Clinics in Managing Routine Skin Referrals

Siobhan

Manning

Dublin HSE Dublin

and North

East

21 Breathe Easy, Beat Strong: A Unified Approach

to Cardiopulmonary Disorders

Johanna O’

Callaghan

Dublin HSE Dublin

and North

East

74 An Integrated Approach Between Cork Kerry

Community Healthcare and CUH to Improve

Patient Transfer Process

Maeve Collins Cork HSE South

West

1 Improving Access to Structured Group

Education for Diabetes in an Area of High

Deprivation

Rachel Mulcahy Kildare HSE Dublin

and

Midlands

2 Right Care, In the Right Location, Delivering Care

Closer to Home Where Appropriate

Fiona McDaid Dublin HSE Dublin

and

Midlands



3 Teiripe sa Bhaile: ICPOP Early Supported

Discharge for Frailty

Bláithín Kenny Dublin HSE Dublin

and

Midlands

4 Sharing The Work; To Reduce Pain.

Pathway from MSK Triage to Pain Services

Marie Hayden Dublin HSE Dublin

and

Midlands

5 Shifting Service to the Left, Right for the

Patient? - Patient Experience of MSK Triage

Interface Clinics

Lauren Whelan Dublin HSE Dublin

and

Midlands

6 Mapping Services for People Living with

Dementia in Laois & Offaly - An Integrated

Approach

Dr Mary Doolan Laois HSE Dublin

and

Midlands

7 Overview of the Clinical Coordinator Role in

Community Healthcare Networks in Dublin

South, Kildare & West Wicklow Community

Healthcare

Laura Dunne Kildare HSE Dublin

and

Midlands

8 Nurses Sharing Knowledge - Nursing Grand

Rounds Midland Regional Hospital Tullamore

Grainne Keena Offaly HSE Dublin

and

Midlands

9 A Chronic Kidney Disease Knowledge Survey

Identifies The Need For the Introduction of a

Virtual App Within the Renal Service at the

Midland Regional Hospital Tullamore

Aisling Stapleton Offaly HSE Dublin

and

Midlands

10 Making a Difference: Eye Care for Children with

Additional Needs in the Community.

Tania Constable Dublin HSE Dublin

and

Midlands

11 Psychology Referrals in a CDNT; Response

Options to Meet Families’ Needs for Emotion

Regulation Intervention

Meagan Hanley Wicklow HSE Dublin

and

Midlands

12 HSE RCSI Embracing New Ways of Working

(Dublin Midlands) - Compassionate

Multidisciplinary Team Programme

Isolda Frizelle Dublin HSE Dublin

and

Midlands

13 From Shared Care to Collaborative Care: A CDNT

and CAMHS-ID Partnership

Sandra O'Grady Dublin HSE Dublin

and

Midlands



14 Kildare West Wicklow Integrated Care

Programme for Older People Memory

Assessment Pathway

Maria Domsa Kildare HSE Dublin

and

Midlands

15 Improving Patient Access to Critical Care at St

James Hospital

Zieta O'Hagan Dublin HSE Dublin

and

Midlands

16 Bringing Eye Care to the Community - CHO 7 Emer Doolan Dublin HSE Dublin

and

Midlands

17 A New Testing Service For Laois/Offaly Fiona Keegan Laois HSE Dublin

and

Midlands

18 Rheumatology Service - NGH; Impactfully

Attacking the Waiting List Without

Compromising Access to Existing Patients

Rachel Kenny Kildare HSE Dublin

and

Midlands

116 Implementation of Centralised Referrals

Improving Primary Care Access in Rolling Out

Community Healthcare Networks (CHNs)

Gráinne Kelly Dublin HSE Dublin

and

Midlands

117 Implementation of Shared Multidisciplinary

Waiting List and Key Performance Indicator

Database in Community Healthcare Networks

Gráinne Kelly Dublin HSE Dublin

and

Midlands

122 Design & Implementation of a Standardised

Interdisciplinary

Evidence-based Approach to Assessment

ICPOP-CST*

Claire Nelson Dublin HSE Dublin

and North

East

19 Access and Integration: A Respiratory MDT

Clinic Approach for Asthma/ COPD Patients in

Dublin North & RIC Beaumont Hospital

Lavinia Mcleod Dublin HSE Dublin

and North

East

20 Improved Access to Integrated Care Cardiology

Services Following the Introduction of

Healthlink Referrals

Laura Murphy Dublin HSE Dublin

and North

East

22 Developing the ANP Role in ICPOP, Dublin North

West Services

shalini john Dublin HSE Dublin

and North

East

23 Development of a Standard Data Set for a

Community Healthcare Network

Niamh Davis Meath HSE Dublin

and North

East



24 NIMIS Project connecting Respiratory Diagnostic

Services in Connolly Hospital and the

Dublin-Northwest Integrated Care Centre

Louise Brien Dublin HSE Dublin

and North

East

25 Take the Fuss out of Fussy Eating: A Monthly

Webinar for Parents

Elaine Guinan Dublin HSE Dublin

and North

East

26 Experience of a Waitlist Validation Initiative in a

CDNT

Kate Rabbitte Dublin HSE Dublin

and North

East

27 100 Day Review: A Novel Approach to Access of

Mental Health Care by Asylum Seekers &

Refugees

Michael Gibbons Meath HSE Dublin

and North

East

28 Outcomes from a 'Proof of Concept' Specialist

Lymphoedema Clinic in Primary Care

Kay Morris Louth HSE Dublin

and North

East

29 Analysing CHN Cabra Demographics and Service

Demands Quantitatively and Qualitatively to

Enhance Integration and Access

Alicja Downey Dublin HSE Dublin

and North

East

30 Ireland's First Community Oncology Clinic Noeleen

Sheridan

Dublin HSE Dublin

and North

East

31 Implementation of a Joint Transfer of Service

Letter in the Coastal Area Network

Louise Goulding Dublin HSE Dublin

and North

East

33 Acute Bed Avoidance, Direct Admissions from

Frailty at the Front Door to Rehabilitation Beds

Ciara Dowling Dublin HSE Dublin

and North

East

34 Audit of Outcomes of Cataract Pre Operative

Assessment in Ashgrove House.

Miss Maeve

Lagan

Dublin HSE Dublin

and North

East

35 ENTegrate – An Integrated Pathway For

Managing Routine ENT Conditions

Michelle

McGuirk

Dublin HSE Dublin

and North

East

36 Using Lean to Deliver Integrated Cataract

Pathway Across the North East Region

Anne-Marie

Keown

Dublin HSE Dublin

and North

East



37 Does an Inpatient Rehabilitation Admission via

the Community Prevent Hospital Readmissions

in Older Adults?

Claire Campbell Dublin HSE Dublin

and North

East

38 Skinnovate Phase 1– Reducing the Dermatology

Waiting List Through Redesign of Internal

Systems

Patsy Lenane Dublin HSE Dublin

and North

East

39 Direct Audiology - Vestibular Physiotherapy

(DAVP) Pathway: More Than Just A Waiting

Initiative

Valerie Casserly Louth HSE Dublin

and North

East

40 The Impact Of A Direct Adult Tonsillectomy

Pathway On Patient Waiting Times

Dr. Ali

Dhuhaibawi

Dublin HSE Dublin

and North

East

41 Waiting List Initiative for Adults with Type 2

Diabetes Accessing Self-Management Education

and Support (SMES)

Nadine Drew Waterford HSE Dublin

and South

East

42 Type 1 Diabetes Structured Education in Ireland:

the DAFNE Expansion

Cathy Breen Dublin HSE Dublin

and South

East

43 Impact of a Nurse-Led Virtual Palpitation Clinic -

Bridging the Access Gap in Integrated Care

Using AliveCor Monitoring in the Community

Setting

Jacinta Caulfield Wicklow HSE Dublin

and South

East

44 Integrated Cardiovascular Disease Team

Supporting Best Practice in Lipid Management

Michelle

Brennan

Waterford HSE Dublin

and South

East

45 Efficiency of App-Based Triage Systems in

Cardiovascular Care: A Retrospective Study from

Integrated Care Hub Bray

Eric Capecinio Wicklow HSE Dublin

and South

East

46 SMILE 2: Integrated Virtual Case Management

of Patients in the Community with Multimorbid

Chronic Disease

Agatha Lawless Waterford HSE Dublin

and South

East

47 Evaluating the Role of the Diabetes Prevention

Programme in the Tallaght Community

Integrated Care Hub.

Peter Curley Dublin HSE Dublin

and South

East

48 Pulmonary Rehabilitation “Fast-Track” Service in

CHO6

Maedhbh Ní

Chléirigh

Wicklow HSE Dublin

and South

East



49 Integrated Care in Action: A Case Study of

Collaborative Multidisciplinary Approach for

Older Adults Ireland

Marie Dooley Wicklow HSE Dublin

and South

East

51 The Establishment of a Cognitive Stimulation

Therapy (CST) Group in Carlow/ Kilkenny

Louise Proctor Kilkenny HSE Dublin

and South

East

52 Development of Nursing Home Outreach

Service

Marie Hayden Kilkenny HSE Dublin

and South

East

53 WEXICOP - Strong and Able Class Angela Roche Wexford HSE Dublin

and South

East

54 Is There a Solution to Lengthy Hospital Stays for

Nursing Home Residents? WICOP Are Virtually

There.

Neville Coen Waterford HSE Dublin

and South

East

55 Digital Delivery of Diabetes Programmes

Improves Care Access and Nationally for People

with Type 2 Diabetes.

Margaret

Humphreys

Cork HSE Dublin

and South

East

56 National IT System, “Health Course Manager”

Enables Better Access, Integration and Quality

Chronic Disease Services.

Margaret

Humphreys

Cork HSE Dublin

and South

East

57 “Unlocking My Super Powers”: A

Neuro-Affirmative Alternative to a Social Skills

Group

Claire Donnelly Dublin HSE Dublin

and South

East

60 Reducing Mental Health Admission to A&E Tom Bryan Dublin HSE Dublin

and South

East

61 Coast to Coast - Integrated Children's Primary

Care, East to West

Eilis Dignan Dublin HSE Dublin

and South

East

62 Investigating Staff Feedback - Community

Healthcare Network Implementation

Dawn Tyner Wicklow HSE Dublin

and South

East

63 Optimising Integrated Pathways and Capacity in

Benign Gynaecology Outpatients to Provide

Timely Access to Services.

Hilda Dowler Dublin HSE Dublin

and South

East



64 Location, Location, Location - Impact of

Introducing A Local Clinic on Clients' Waiting

Time, Travel Time and Cost

Orla O'Keeffe Dublin HSE Dublin

and South

East

65 Nurse Led Asthma Clinic: Integrated Approach

Between Acute Respiratory Services and

Community Services.

Aparna Lad Dublin HSE Dublin

and South

East

66 Improving Access For Individuals Within the

Catchment Area of Tallaght Chronic Disease Hub

Waiting for Specialist Obesity Care at St

Columcille’s Hospital Centre of Obesity

Management

Karen Gaynor Carlow HSE Dublin

and South

East

67 Optimising the End to End Care Pathway for

Older Adults: A Multi Stakeholder Informed

Approach

Ruth Gibbons Kilkenny HSE Dublin

and South

East

68 Nurse - Led Service in Intravitreal Injections:

Increasing Accessibility in Ophthalmic Care

Colette OSullivan Dublin HSE Dublin

and South

East

69 SIP Funded MSK Orthopaedic Triage Initiative

Post - Right Time, Right Care, Right Place

ElizabethDonlon Dublin HSE Dublin

and South

East

70 Optimising Patient Pathways by Integrating

Acute and Enhanced Community Care Diabetes

Services in Carlow/Kilkenny

Ihtisham Malik Kilkenny HSE Dublin

and South

East

71 A Retrospective Analysis of Referrals and

Outcomes Measures of the Respiratory

Integrated Care Hub Cork City

Una O' Riordan Cork HSE South

West

72 Robust Governance is Key to Unlocking

Integrated Care for Older Persons in Kerry

Kathleen O

Donoghue

Kerry HSE South

West

73 The Development and Implementation of

Community-based Integrated Care Programme

for Older Persons Service in CKCH

Paudie McQuinn Kerry HSE South

West

75 Cork Interagency Group

Early Warning Emerging Trends

Damian

Harrington

Cork HSE South

West

76 QIP for PROSTATE Cancer Access KPI 2023/24

Cork University Hospital

Beth Hackett Cork HSE South

West

77 Cork Region Coolmine and HSE Liaison

Psychiatry Hospital In-Reach Pilot Assertive

Brian Duncan Cork HSE South

West



Referral Pathway to Cork Community Drug and

Alcohol Services

78 Pilot Primary Care Initiative Integrating Dietetic

and Physiotherapy Management of Sarcopenia

in Community-Dwelling Older Adults.

Doreen Moore Kerry HSE South

West

79 Leaving No Woman Behind: Providing Mid-life

Health Information and Care in the Irish

Traveller Community.

Dr Karen Soffe Kerry HSE South

West

80 Integrating the Sustainable Operating Model for

Vaccinations in Primary Care In Line with

Vaccination Campaigns

Fiona Treacy Cork HSE South

West

81 The Impact of Integration on Improving Access

and Patient Flow for Complex Under 65 Patients

Louise Martin Cork HSE South

West

118 Life Skills for Body and Mind - Community

Therapeutic Groups

Deirdre St John Tipperary HSE Mid

West

119 Universal Medication Kardex that Follows the

Child across Community Services

Hilary Noonan Limerick HSE Mid

West

120 Exploring the impact of a GP Social Deprivation

Grant - A Case Study in the MidWest

Chloe Heslin Mid West HSE Mid

West

82 The Impact of Community Connector on Access

& Integration - ICPOP Team & Patient

Perspectives

Dr Ken Deegan Clare HSE Mid

West

83 Northside Engagement Project: North Limerick

City

Sheila Mulcair Limerick HSE Mid

West

84 The impact of a Clinical Team Meeting (CTM) in

promoting an integrated approach to care.

Amy Purcell Limerick HSE Mid

West

85 Implementation of an Occupational Therapy

Activities of Daily Living(ADL) Clinic in a Primary

Care setting.

Shauna Moran Limerick HSE Mid

West

86 ENT Blitz Initiative Accelerating Access to

Patient Care and Reducing Hospital Waiting Lists

Deborah O'Brien Limerick HSE Mid

West

87 Seeing is Believing: The Nenagh Dedicated

Cataract Clinic (DCC) Model of Expedited

Excellence

Adebusola

Adenike

Owokole

Tipperary HSE Mid

West



88 Implementation of a Regional Integrated

Cardiac Rehabilitation Service Saolta/CHO2

West

Sinead Duke Galway HSE West

and North

West

89 Diabetes Integrated Care, Advanced Nurse

Practitioner Service, Co Donegal

Kathleen

Crerand

Donegal HSE West

and North

West

90 Respiratory ANP Clinic: Improving Asthma and

COPD services at Sligo University Hospital

Lorna Nellany Sligo HSE West

and North

West

91 The Integrated Care Hub Avoid Referral to the

Acute Hospital after Heart Failure

Decompensation

Nuria Farre Galway HSE West

and North

West

92 Implementation of an integrated model of care

for Diabetes nursing in county Donegal

Edel McCauley Donegal HSE West

and North

West

93 Consolidating Integrated Care: A Joint Falls

Prevention Initiative between Community and

Hospital Based Physiotherapy Services

Geraldine

Gormley

Roscommo

n

HSE West

and North

West

94 Adapting the Mayo Community Virtual Ward in

Supporting Frailty at the Front Door team

Marie Alexander Mayo HSE West

and North

West

95 A Profile of Patients Undergoing Comprehensive

Geriatric Assessment Though Irish; An Bhfuil

Gaeilge Níos Fearr?

Máire Ni

Neachtain

Galway HSE West

and North

West

96 Integration of HSE Falls Management Exercise

Programme for Community Dwelling Older

Adults with Community Partners

Edel Brennan Sligo HSE West

and North

West

97 Referral Patterns to an Integrated Care Program

for Older People (ICPOP): Opportunities and

Risks

Dr John Butler Sligo HSE West

and North

West

98 HSE-Change-Guide to Spark Funding: Accessing

a Digital to Improve Breathlessness and Anxiety

in COPD Patients

Rita Corcoran Mayo HSE West

and North

West

99 Diamond Implementation Across the Region -

Diabetes Clinical Information System

Marie Gately Galway HSE West

and North

West



100 Access, Diagnose and Intervene - Are Hospital

Based Out Patient Frailty Intervention Teams

Perfectly Positioned to Prevent The Frailty

Crisis?

Hazel Cooney Roscommo

n

HSE West

and North

West

102 Understanding Service Delivery Within a New

Model of Care: Galway Pathfinder Alternative

Model of Care

Maire Doyle Galway HSE West

and North

West

103 Unexpected Journeys: Investigating Urgent and

Emergency Care Trends of Patients Attending a

Community Specialist Team

Kei Yen Chan Galway HSE West

and North

West

104 Exploring the Knowledge, Attitudes and

Practices Among GPs Towards Social Prescribing

In Ireland

Esther Mooney Sligo HSE West

and North

West

105 Parent Connect - A Series of Events Enhancing

Access and Integration for Parents of 0-3 year

lds

Siobhán

McAndrew

Galway HSE West

and North

West

106 RUH Plastics Triage Nurse - Roscommon

University Hospital

Megan Donohoe Roscommo

n

HSE WEst

and North

West

107 Implementing a Robotic Processing Automation

(RPA) to Improve Waitlist

Suspension/Removal Rates; Enhancing Patient

and Workforce Benefit.

Carrie Fletcher Galway HSE West

and North

West

108 Evaluation of Hand Therapy-Led Clinics for

Patients on Outpatient Plastic Surgery Waiting

Lists

Brian Ó Ceallaigh Galway HSE West

and North

West

109 Integration in Action - "A Multi-Clinician Clinic to

Timely Access Patients in a Community Setting

Margaret Melia Galway HSE West

and North

West

110 Integrated Care Pathways for People With

Diabetes and Foot Disease: Are They Being

Achieved?

Tina Clarke Galway HSE West

and North

West

111 Accelerated Diabetes Access: Faster. Closer.

Integrated

Paula Maye Galway HSE West

and North

West



112 The Benefits of Advanced Practice

Physiotherapy-Led Triage in an Acute

Rheumatology Setting for Inflammatory Back

Pain

Joseph Malone Galway HSE West

and North

West

113 COPD Virtual Care: A Paradigm Shift Away from

Hospital Care to Patient-Centered Care

Emma Burke Galway HSE West

and North

West

114 Galway Integrated Shoulder Pathway Edel Williams Galway HSE West

and North

West

115 Sustained Improvement in Melanoma Prognosis

at a Consultant-Delivered Multidisciplinary

Pigmented Lesion Clinic: A Follow-Up Study

Roisin

McDonnell

Galway HSE West

and North

West

121 ECC Programme’s Waiting List Initiative Acute

OPD Waiting Lists

Dr M. Barrett National National


